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From the Editor... 


A Funny Thing Happened... 

On the way to the office last week, I forgot all the swirling uncertainty 
that holds us in thrall these days in the Valley: the fact that our U 
status seems to have drifted into limbo, the ongoing CHWK Forces 
Base campus mystery, the ABBY office relocation upheaval, the 
upcoming Senior Management re-structuring, not to mention the 
Summer Semester jitters that have Dept. Heads and Depts. screaming 
and scrambling. Instead, I found myself thinking selfishly of 
s tressed-out workaday me. 

I stopped at the Bookstore, to pick up a couple of green Pilot 
Hi-Tecpoint V7 ‘Fine’ pens for vigorous use in the marking monsoon 
season dead ahead. When starting out teaching, I used a rainbow 
assortment of shades, starting with the above sort of forest green in 
the jolly ‘getting to know you’ part of term, then going to robin’s egg 
blue for a cooler effect, heading on into the red zone of gaudy A&W 
orange, to Easter egg pink round mid-term, and, toward final things, 
ending with dripping Captain Blood crimson. My colourful escalation 
was meant to highlight a dramatic curve and the need for focus on 
repeated errors with some sense of urgency vis writing problems. But 
students did not seem to notice this not-so-subtle colour psychology, 
or pretended not to, and soon I gave it up. Ever since, I’ve used 
green, partly on the basis of my Green Communicator teaching persona 
(a long story that I won’t go into here), and also because red has all 
those negative associations that just do not seem apropos to what 
are basically formative comments on the page. 

Anyway, I mentioned my green propensity to the nice Bookstore 
person behind the counter, and she chimed in with something like, 
“Well, actually, it’s against UCFV policy to use red for marking 
nowadays.” I peered at her closely — she was sincere! So my green 
ink innovation wasn’t? A slightly bitter pill in itself. But the real 
shocker was the notion of an enforced institutional policy to not use 
red ink on student work. Guess I missed that e-mail ukase. 

On the one hand, I’ve always been sensitive to not adding stress to 
stressful situations, e.g., the classroom with its attendant evaluating 


process... on the other, as I stumbled out of the bookstore, I 
found myself thinking, no red ink as policyl Are we nurturing a 
too-delicate plant? What next? What other notices would soon 
be whizzing in to mail slots and in-boxes, I wondered, stressful in 
themselves even as they sought to alleviate stress levels in class. 
Probably something like: 

• Arrange for aromatherapy candles (available in the 
Bookstore, debit to individual Department accounts — ylang- 
ylang is nice) or diffusers (sign out at Faculty Reception) to 
be kept burning during all exam periods. 

• Provide suitable New Age environmental music (Old Growth 
Forest and Lapping Ocean Waves with moderate Whale songs 
soundscapes recommended, available through IMS). 

• Keep lights low, and sprinkle rose petals over desks prior to 
exam handout. 

• Make available healthful snacks (high fibre oatmeal cookies, 
veggie sticks, etc., and Chai tea) through Caf Services, given 
three weeks notice. 
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• Indicate final grades not on the old A, B, C, D scale, but 
as follows: 

Awesome 

Almost Awesome 

Kinda Awesome 

Have A Nice Day 

The Not-so-Funny 
E Factor 

This led me, in turn, to ponder some of 
the oddities this term with my own 
students re stress. Of the online ones, I 
recently discovered that a couple had 
already taken versions of a parallel 
course of equal value. However, when I 
pointed that out and suggested they 
review their options, they insisted that 
they would continue because they really 
“enjoy” this kind of course. 

Then one non-virtual student surprised me the other day by asking 
for an audit approval. When I queried the idea, since she was 
doing just fine, she replied that life was very stressful right now, 
and though she didn’t actually need the credit “enjoyed” the course 
so much she wanted to finish it without the added pressure of end- 
o’term assignments. 

Another enigmatic in-class student is a perfectly fine fellow in every 
way except that he seems, well, to be resisting completing any 
course work. As I pointed out to him, this is a problem since the 
class does at least two writing exercises per week. Don’t get me 
wrong; he’s not alienated but a bright, polite, soft-spoken student, 
actively involved, a computer type who is happy to help out in the 
lab, and really, he assured me, “enjoys” the course because he has 
always found writing stressful and is learning a lot. Every week I 
have a heart-to-heart with him, partly to warn, partly to understand 
why, what are the reasons behind his disinclination to hand anything 
in. He earnestly agrees with me that it’s important to follow the 
syllabus. Indeed, he works hard and with great focus in class, but.... 

And I’ve noticed that when I get e-mails from students about missed 
classes or due dates, they pretty much all emphasize how, despite 
really “enjoying” the course, their lives are currently very 
demanding, full of vexing personal issues, etc., so could I accept 
the attached whatever in lieu of a real explanation. One even said, 
“I know this is vague, but...” . 

While I tend to respect their personal spaces, if not their doc 
layouts, it’s all beginning to stress me out. I used to think of myself 
of as a challenging teacher, believing that was what Education was 
all about. My own take was that I spoke softly but carried a big Zen 
stick/schtick that made students think beyond the text. And I resist 
the notion that instructors should be entertainers (probably because 
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I’m not all that entertaining, but I’ve convinced myself that it’s on 
principle). That’s why I tell my students that Sesame Street has a 
lot to answer for by fooling us into believing education is essentially 
amusing. They don’t much care for my critique, having grown up 
on a yummy diet of Big Bird, but there it is: in my view, while 
education should be delightful in the classic sense that all true 
learning sparks the mind, it should not be, or at least need not be, 
always comfy... or mindlessly diverting. 

But now I see that my role — and I guess job description — has 
changed. Or maybe it’s just that I’ve lost my teaching edge, what 
with all that gosh-dam sensitivity swirling around like a pastel mist 
in my classes? Do students now see me as just an easy credit, a 
soft, cuddly critter, kind of like a senior hobbit? If that’s what’s 
happening, guess I need some brisking up. Note to self: prep a 
lecture on “Getting in Touch With Your Inner C-, ” or perchance a 
PowerPoint for colleagues on “Just Say ‘NO’ to Saying 
‘Alright, OK’.” 

But Enough About Me 

What about you FSAers in this Ed enterprise, whether behind a 
podium or a counter? On top of the natural, inherent pangs of our 
stress-filled jobs, we are all sensitive to the anxiety of the students. 
We feel their pain, and are caught in a weird double-bind as a 
result. Since we are the service providers, we can’t ever speak our 
anguish to them, can’t share our heartfelt concerns about 
ourselves; that would sure freak them out. So, instead, we suffer in 
silence. And it’s all very stressful, of course. 

Maybe the above mentioned measures to alleviate student angst 
are not so goofy, after all. Maybe it’s high time to get chair massages 
covered fully under Health Benefits, not to mention free-flowing 
essential oils, a fountain thereof, on demand. Oh yeah, and what 
about a day spa on every campus; all we need is a couple of 
hot tubs... 

Or you could try EduLax — a new designer med just on the market 
specifically for stressed-out well-meaning Educators. It blocks 
serotonin re-uptake inhibitors in the brain and gives a false but 
reassuring sense of being in control of your professional life and 
career — as well as the added benefit of keeping you even more 
regular than prune juice. Warning : it can cause spurious delusions 
of grandeur, non-essential meeting intolerance, cafatrocity rage, 
sexual dysfunction, an irrational belief that Stuart Maclean and 
Rick Mercer are actually funny, hemorrhoids, and inappropriate 
sprouts of body hair. So ask your doctor if EduLax is right for you. 

In the meantime, enjoy the informative and timely reports below, an 
SF piece emanated from Sumas Mountain, and the diverting smells 
and colours of summer now that the Valley is blooming and puffed 
with life again. 

-feeling better now, R 

© 
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From the President... 


Here at Home 

Well, I’ve been at this job since the middle of last summer, and like 
most of us when we enter new jobs of some complexity, it takes a 
while to get a handle on what it actually requires and how best to 
approach it. Furthermore, like many of the roles that constitute UCFV, 
one is more often than not so consumed with clients, deadlines and 
putting out fires that it is difficult to find the time to reflect upon what 
works well and what works badly, and how we might make things 
work better. 

Over the past year, the FSA Executive has been quite busy and, I 
think, accomplished quite a bit in what has probably seemed to many 
of you to be a rather quiet year for the Association. In addition to 
dealing with the typically wide range of inquires, concerns, 
complaints, potential grievances and crises, the Executive has been 
able to address a number of matters of long term and general concern 
to the Association and the on-going development of UCFV. 

A major project involved working to update and clarify the language 
of our Collective Agreement where the experience of both 
Management and the FSA had indicated that such revisions were 
necessary to reflect what both parties had intended all along, or 
where established approaches needed to be adapted to the evolving 
nature of UCFV. Shelley Drysdale, Mama LeVae and FSA Assistant 
Carol Dickson were the key players in this onerous task. Shelley 
also oversaw to their conclusion the resolution of several key Letters 
of Agreement arising from the Collective Agreement we ratified last 
AGM. Sabbatical Leave provisions, long a matter of contention 
between the Union and Management, were finalized to our 
satisfaction. The trial on the use of markers was successful in that it 
provided the answers to a number of questions about how such an 
arrangement might work and raised a number of other questions yet 
to be addressed in the continuation of the trial period next year. 

The advent of privacy legislation has obliged us to produce a serious 
Privacy Policy and Ian McAskill has overseen the development of 
such a policy that will, probably by the time you have read this, go 
before the FSA Executive for consideration and ratification. Also, 
the FSA Finance & Administration Committee is in the late stages of 
negotiating a new Collective Agreement with the FSA’s 
CUPE employees. 

A Constitutional Review Committee has been meeting to update our 
constitutional language and to develop constitutional amendments 
designed to involve a wider range of Executive members in more of 
the day-to-day operation of the Association, specifically in the Finance 
& Administration Committee and in issues arising from the 
administration of the Collective Agreement. I am of the opinion that 
these amendments will help to bridge the gap between those relatively 
few of us that deal with the work of the FSA on a daily basis, and 


more removed from the day-to-day. It will also help us to prepare 
Executive members to assume more central roles in the future. 
These proposed amendments will be presented for your approval 
at the Annual General Meeting on May 5 th ; be sure to look for 
them and see what you think. 
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Nonetheless, issues remain 
that we must address to make 
the FSA work better. Our 
positive historical relationship 
with Management here is as 
remarkable and effective as it 
is unique, but it poses its own 
set of unique challenges for 
our Association. At other 
institutions in the system their 
contracts are yet to be settled, 
their Management and Boards 
have, in many cases, 
demanded outrageous (and 
petty) contractual concessions, the BCGEU has been on rotating 
strikes, and the Faculty associations have taken strike votes and 
otherwise prepared for a withdrawal of services. Here at UCFV, 
where our contract for both the Faculty and Staff component 
was settled last summer, and where we have been able to resolve 
labour-management disputes informally, it may seem — to those 
who have not approached the FSA recently with inquiries or 
concerns — that the FSA must not be very busy or very relevant 
to their lives. On the other hand, the happy fact that the FSA is 
in a largely consultative mode with Management, and that we are 
often able to influence Management decisions beyond the range 
of our contractual relations with them, leads others to feel that 
every time Management does something the Faculty or Staff find 
problematic, the FSA must be somehow complicit. Management’s 
tardy decision to institute Summer Semester in October is an 
example of where the FSA w'ould have preferred a much earlier 
decision or the postponement of the initiative until the following 
summer. That w'ould have given areas and departments as well 
as Management more time to plan, work out the details, etc. As it 
was, the FSA had no power over the timing of Management’s 
decision, and could only do our best to impress upon 
Management the range of concerns that the hasty institution of 
Summer Semester imposed on the UCFV community. We continue 
to do so. 

It is also clear to me that there are some things at which the 
UCFV-FS A needs to become much better. Communication with 
our members is not what it ought to be. Too many members are 
unaware of what the Executive does, the services and (even) 
benefits that are available, and how r best to access them. Our 


those Executive members without release time who are necessarily o 
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web site is rudimentary and needs to be more comprehensive, more 
up to date, and more interactive. We need to make Words & Vision 
become more things to more members so that it can serve more 
effectively as a source of useful information, dialogue, 
and amusement. 

Around the Province 

FPSE (Federation of Post Secondary Educators to which we belong 
along with the other colleges and university-colleges in BC - 
formerly CIEA), has joined with CUFA-BC (Canadian Union of 
Faculty Associations representing the Faculty associations of UBC, 
SFU, UVIC, UNBC and Royal Roads), the BCTF and student 
associations around the province in a political action campaign 
designed to capture and register the wide-ranging and deep seated 
public concern regarding the increasing cost and decreasing 
accessibility of public education. At the K- 1 2 level concern centers 
around increasing class sizes and the absence of support services 
for special needs students. At the post- 
secondary level, public concern centers 
around increasing tuition, an inadequate 
number of available seats in universities 
and colleges, and the transfer of a wide- 
range of training and other programs from 
the public sector to private institutions 
where invariably the tuition is two to ten 
times more expensive, and where, more jz 
often than not, the educational standards 
are significantly lower. 

The idea behind all political action campaigns is to get your group’s 
issues on the political agenda by establishing in advance of the 
election campaign the importance and popularity of an issue, so 
that all political parties will be obliged to treat it seriously if they 
hope to be successful on election day. Tactics include exposing 
the government’s record on the issue, tapping public opinion 
through polling, influencing public opinion through advertising 
and holding “issue area” specific all-candidates meetings during 
the campaign itself. This last tactic has become quite popular. In 
Abbotsford in the most recent federal election, only one of five all- 
candidates meetings was structured to address a wide range of 
issues. The others focused on international affairs, education, the 
avian flu crisis in the Fraser Valley, and social services for citizens 
with special needs respectively. While many participants in political 
action campaigns are convinced that the only way to truly address 
their issue is the replacement of the government in power, the ultimate 
objective is to make the issue in question so central that no party 
could turn away from it, either during the campaign or when they 
form government. 

To this end, the coalition of BC educators and student organizations 
have polled both the public and professional educators, conducted 
focus groups and produced detailed statistical reports tracking 
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precisely what has been the consequence of government educational 
policy since 2001 (check out the CUFA/BC web site; Rob Clift’s 
statistical analysis is well done and quite compelling). This analysis 
has been shared with interested parties, and provided the basis for 
the public cross-examination of the BC Liberals dis-information 
campaign. The coalition has also developed its own public 
information campaign, and assisted in the “Rock the Vote” voter 
registration campaign. 

Has this strategy worked? Well, it is too soon to tell; but to date the 
answer is both “yes” and “no.” The Liberal government was 
sufficiently impressed with the depth of public concern about the 
declining trajectory of educational opportunity and quality that it 
undertook that expensive series of glossy television ads about its 
supposed commitment to post-secondary education which we all 
witnessed last Fall and early Winter. While the ads were a 
combination of photos of well scrubbed students enjoying spacious 
campus settings, vague promises about what will occur by the year 
2010, and the predictable misuse of financial and enrollment data, 
they were probably, nonetheless, fairly convincing to citizens with 
little first-hand experience with what is really happening. FPSE and 
CUFA/BC responded with counter-ads of our own; whether our 
efforts were sufficient to “win” the battle for public opinion remains 
to be seen and is difficult to measure. 

There is also a direct connection between our coalition’s political 
action campaign and the about-to-be-concluded round of collective 
bargaining at the other colleges and university colleges. On the one 
hand, the Liberal government, heading into an election, clearly did 
not want to face the scheduled strikes at Malaspina (where 200 
Faculty signed up for picket duty) and Capilano. The impending 
work stoppages obliged the government to force the boards/ 
management at colleges around the province to stop their delaying 
tactics, drop the outrageous concessions they were by and large 
demanding, and show up in Vancouver for a week of marathon 
bargaining. The result was a victory for FPSE locals insofar as 
employer concessions were withdrawn and progress was made on a 
number of issues — parental leave, professional development, 
educational technology, copyright, job security, and benefits. (UCFV 
already had addressed most of these issues in earlier 
Collective Agreements.) 

On the other hand, while the government came to the table with 
money for salary increases in the third year, it offered only 1.5% plus 
possibly up to one per cent if institutions satisfy criteria that have 
yet to be clearly established. Even if the optimum 2.5% were to 
become the new reality, it would leave British Columbia Faculty salary 
scales far below national standards. To put this matter into focus, 
we would have to be granted 5% in year three and 5%more in year 
four just to bring us up to what college instructors in Alberta and 
Ontario are making at the present time. 


-Scott Fast 
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Staff Grievance Chair 


Lately, things have been so chaotic and continuous with respect to 
Staff issues that I’ ve often found it hard to keep on top of everything. 

My apologies to those of you who have had to wait a bit for a 
response from me! There’s no predictable flow to the inquiries or 
concerns that arise, of course, but for whatever reason, it seems 
that unrelated issues from unconnected areas all reach critical mass 
at once. (Perhaps the physicists around here could help me out 
with a theory that explains and predicts why/when all heck is going 
to break loose on the personnel front. . .). 

In any case, in the last three months significant progress has been 
made on a number of staffing issues: 

• Two positions/people regularized in A&R where temp contracts 
were being used for an extended period of time 

• New permanent position created in Reprographics where a 
long term temp contract was in place 

• Two new permanent positions created in the Dept, of Athletics 

• New permanent position in International Education 

• Two open permanent 8/ 12 th janitorial positions hired from 
on-call janitors 

• A number of temporary positions created and filled 

I’ve followed up on many inquiries about postings, SACs and 
hirings, and have investigated a number of selections where the 
successful candidate was an external applicant to ensure that 
procedures were adhered to and that Article 11.4 (Employee 
Applicants) was abided by. 

Other personnel issues on the go: a lengthy harassment 
investigation has wrapped up and resolutions are being 
implemented; another harassment issue is being addressed; an 
interview process to identify the roots of interpersonal conflict in 
an area has concluded, and strategies are being employed; concerns 
about supervisory issues in a department are being investigated 
and addressed. These issues take a lot of time to investigate and 
resolve, and primarily involve management response, but I monitor 
and participate as much as is appropriate. 

Thanks very much to those of you (75 out of 834!) who responded 
to the Shop Steward Survey. We truly appreciate the feedback. I’ve 
collated the responses and have forwarded the information to Scott 
Fast. The FSA will have a look at the results and comments to see 
what they mean in terms of a steward system. There seemed to be 
great feedback that addressed not only the steward system, but 
other aspects of the FSA’s accessibility and communication. Thank 
you again. 

At the FPSE Contract Administration Review Committee (CARC) 
meeting I attended in January, a speaker was brought in to address 
the topic of assisting members who have mental illnesses. This is a 
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timely topic for many who do what Bob Smith and I do at UCFV (we 
call it Grievance Chair, other places call it Chief Steward, Contract 
Administration, or Contract Maintenance, etc.). I found it to be a 
very relevant and interesting presentation on a difficult issue. Soon 
after that meeting, I attended a course at UCFV on Mental Health 
First Aid which was put on by Employee Services and A&R. The 
course addressed different aspects of mental illness and provided 
great information and perspective to the participants. I would 
encourage anyone who has the opportunity to attend a Mental Health 
First Aid workshop to do so. Learning more about this topic benefits 
us all — not just as workers and service providers, but simply as 
people who will likely know or encounter a person who suffers from 
a mental illness, or may deal with it ourselves sometime in our lives. 

In April I’ll be attending the Lancaster House Conference on Human 
Rights and Accommodation in Vancouver. Some very relevant and 
current topics to be covered will be: Dealing Effectively with 
Workplace Violence and Bullying, Ending Mandatory Retirement, 
Recent Decisions on Discrimination, and The Limits to 
Accommodation. Many of these are issues that I presently deal 
with, so I look forward to learning more about the current perspectives 
and recent legal decisions/arbitrations on these topics. 

As always, please contact me or any other FSA Executive Officer 
with any questions or concerns. We’re here to help, and happy to do 
whatever we can. 

-Marna LeVae 
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2nd Faculty Vice President Report 


This report will once again focus on what I learned about pensions, 
and leave the other FSA-related activities for my annual report. 

I watched the Annual General Meeting of the Municipal Pension 
Plan (MPP — the one our Staff members belong to) on Saturday, Oct. 
2, as it was being simulcast over the web. At least, I tried to. I came 
into UCFV to do it over our network, and I did get to see about 5 
minutes worth of the presentation before it locked up. I kept trying to 
reconnect for the next hour or so with little success. More roadkill on 
the information highway. It is a good thing I was able to download 
the Annual Report while waiting — it was full of useful information. 

After reading the report, I came up with a few impressions. The first 
was that the Trustees running the MPP are a lot more conservative 
and cautious than the ones for the College Pension Plan. When the 
College plan had a fiscal surplus, it used part of it to temporarily 
lower contribution rates. The Municipal plan trustees tend to move 
some of any surplus into the account which funds cost-of-living 
increases in pensions, as well as other benefits. The second is that 
pensions from the MPP are not quite as good as they are for people 
in the College plan with the same number of years of service. Of 
course, that means that contributions as a percentage of salary are 
slightly lower, too. 

Just recently I learned that the latest valuation of the Municipal Plan 
has revealed a shortfall, although it is not as bad as was the case for 
the (Faculty) College Plan. It does mean that employer and employee 
contributions will be going up this 
year, by 1% of earnings starting on 
July 1 st . As is the case for the College 
plan, it looks like Payroll will very 
kindly wait until our CPP and El 
contributions are complete (sometime 
in the Fall) before topping up the 
yearly pension contributions. 

I also attended the semi-annual 
meeting of the Pension Advisory 
Committee of FPSE for the College 
Pension Plan on October 29 th and 30 th . 

One change to the Plan is the transfer 
agreements — from now on, transfers 
from one plan to another will be done 
on the basis of how good the plan is. 

For example, a new employee moving 
5 years of service from the Municipal 
(i.e., Staff) Plan, to the College Plan 
will not get the full 5 years, because 
the College Plan has a better pension 
calculation. However, the employee 
will be able to purchase service to top 


it back up to the five years. Remember, this only applies to new 
entrants — people who are already in die College Plan are grand- 
parented into the old system. 

Some other small changes in the Plan: The number of joint-life 
options to choose from at retirement will be reduced, from near- 
infinite to 7, as of Jan. 1, 2005. Previously, retirees could choose 
any percentage between 60% and 100% for their joint-life pension, 
Now it will be either 60% or 100%, with an optional temporary 
annuity, and for guarantees for 5, 10, or 15 years. These options 
were by far the most popular ones — less than 1 0% of retirees 
chose anything else. 

As for the meeting in February, I missed that one because of other 
commitments. However, I did read the relevant literature, and it 
seems to have consisted mostly of a presentation about the 
actuarial assumptions behind the latest valuation of the College 
Pension Plan, the one that caused an increase in premiums. Drier 
material I found difficult to imagine! “Present Value discounting,” 
sure, but the “amortization of unfunded actuarial liabilities”? Eeek. 
Anyway, it turns out the relationships between three variables is 
what counts in an actuarial valuation — estimated return on 
investments, estimated growth in salaries, and estimated inflation 
— simple, really. Why worry? 

-Norm Taylor 




The Service Course Conundrum 


The service course issue is indeed a puzzle. The main question is 
whether the primary authority for a course should reside with the 
departmental discipline of the course or with the program area of 
the students taking the course. There is no avoiding the fact that 
a decision one way is a decision against the other way. The purpose 
of this comment is to elaborate on the reasons why primary 
responsibility for service courses should generally, if not always 
reside within the program area of the students taking the course. 

Everyone seems agreed 
that any policy position 
should have the best 
interest of the students in 
mind. Also, it is generally 
held that communication 
and dialogue between 
service and serviced 
departments is essential. 

To that end, the policy 
before the UCC is an 
attempt to clarify which 
department has primary 
authority (or rights) to a 
given service course. 

The problem with the 
proposed policy approach is that it does not offer much promise in 
securing these goals, rather it appears to merely establish the 
existing structure as policy. 

It is acknowledged that the service course policy should encourage 
communication between the serviced program and the servicing 
discipline. An important, if not overlooked point is that the nature 
of the communication between the departments involved depends 
critically on which one has the a priori course rights. That initial 
allocation should reflect the interest of the student directly 
(represented by the program area) rather than as generally 
interpreted by the service discipline. It is a given in this comment 
that primary responsibility for a course should reside with the 
department responsible for courses so named, irrespective of the 
history and past practice. 

Placing the initial right with the program area does not mean that 
the service department is not to be involved. Indeed the claim of 
an instructor to teach a particular course might be compelling either 
based on expertise or ultimately by accommodation to seniority (in 
the event of a shortage of work). The dialogue then is of the 
instructor answering the needs of the program in co-operation 
with the program curriculum committee. This structure promises a 
much more constructive dialogue than has been evidenced by the 
inventory of issues associated with past practice. 


Implicit in the purpose of the service course policy is a committment 
to ensuring appropriate course content and effective delivery, 
efficiently scheduled. We have programs to perform this function 
and recently we have adopted an expanded use of curriculum 
committees to ensure that students’ needs are met and to add a 
level of quality control outside the general structure of the UC- 
wide PAC. This structure should be relied upon, rather than creating 
the panoply of cross department issues of notification, etc. 

Reliance on the program area does not 
mean all service courses will end up in 
delivery by the program areas. Surely 
program curriculum committees, in 
administering to the best interests of the 
students, will continue to require service 
courses that are outside their program 
area. Such courses remain essential to 
provide a degree of breadth within 
programs, and, for that reason, many, 
perhaps most service courses will 
continue being delivered by the 
disciplines. The point is, the service 
course policy should not dictate 
this outcome. 

What about the problem of course proliferation, duplication, and 
attendant low enrolments? Cooperation is required of departments 
where enrolments remain insufficient to offer independent program- 
specific courses. The enrolment management problem is an issue 
for all courses, not just service courses, and courses should not 
proliferate if they are uneconomic, that is, if the costs outweigh the 
benefits. There is no reason to single out service courses for special 
directives in this respect. 

What about cross-listed courses? The departments involved each 
retain their responsibility. Cross-listing implies recognition of joint 
interest, expertise, and value to students. In this case the 
responsibility for the course is, by definition, shared with each 
department already cooperating and presumably circumventing the 
problems that the policy seeks to address. 

The purpose of this note has been to evoke some more discussion 
prior to the next UCC meeting. Tthe astute reader might note that 
the position outlined above is from a writer who resides in a largely 
service course discipline, and who has changed his mind on this 
issue for the reasons outlined above. 

-Ian McAskill 
FSA UCC Rep 
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Status of Women Report 


International Women’s Day 

In collaboration with the Community Women’s Centre, the 
Aboriginal Resource Centre, and the SCMS department, the Status 
of Women Committee celebrated International Women’s Day with a 
dinner featuring UCFV speakers, entertainment, and fabulous food. 
Shirley Hardman from the Aboriginal Resource Centre, Satwinder 
Bains from the Centre for Indo Canadian Studies, and Ravin Sandhu 
and Amanda Large from the Community Women’s Centre of UCFV 
presented a variety of perspectives on the themes of Feminism and 
Visibility. Members of Joy Vox choir performed and over 45 
community members enjoyed a great dinner prepared by volunteers. 

Community Women’s Centre of UCFV 

Currently, the Community Women’s Centre is looking for female 
volunteers to serve in a variety of capacities including Board 
Members, centre volunteers, and fundraising. As Co-Chair of the 
Board, I would like to encourage any Faculty or Staff member who 
would like to get involved to contact the Women’s Centre at 
local 4669. 

Provincial Status of Women Meeting 

It was with great pleasure that I represented UCFV FSA at the 
provincial meeting of Status of Women Committees. It is always 
interesting to meet with my counterparts from around the province 
and to get a sense of what issues other locals are facing. Threats of 
strikes, lack of family-friendly policies, and a heightened sense of 
job insecurity were common themes from other locals. I reported 
that this was not the case at UCFV. 

I want to extend my appreciation to Shelley and the contract 
committee. UCFV’s progressive approach to benefits makes our 
institution a leader when it comes to supporting its workers. 
Particularly, when it comes to those benefits that support women 
and families. 


Budget fails post-secondary 

EDUCATION 


(Ottawa - February 23, 2005) The group representing more than 
48,000 college and university academic staff says today’s federal 
budget missed the opportunity to tackle the key challenges facing 
Canada’s post-secondary education system. 

“Sadly, there was nothing in the budget that provides any relief to 
students and their families struggling with record-high tuition fees 
and record-high debt, “ states Loretta Czemis, president of the 
Canadian Association of University Teachers (CAUT). “That’s 
because the budget is silent on how the federal government can 
make sure universities and colleges are better funded.” 

Czemis believes the federal government should have followed the 
advice of the finance committee that recommended Ottawa create a 
separate funding envelope for post-secondary education. Unlike 
health care funding, the federal government currently provides 
transfer payments to the provinces for post-secondary education 
and social services in a block fund that critics say lacks transparency 
and accountability. 

“Without a dedicated transfer, we have no idea how federal funds 
intended for post-secondary education are actually spent, if spent 
at all,” adds Czemis. “A separate post-secondary education fund 
directed to reducing fees, providing more spaces for students, 
repairing our campus infrastructure and making sure there are 
enough full-time staff has to be a priority. By this measure, the 
budget has failed Canadians.” 

“The small increased allocation for granting councils will offset the 
Expenditure Review cuts to SSHRC and NSERC but provides too 
little extra to meet Canada’s real research needs,” said Czemis. ‘The 
additional $15 million for indirect costs of research is so little that 
the percentage covered will actually decline.” 

“This budget shows post-secondary education is not a priority for 
the Liberal minority government,” said Czemis. 


Provincially, a great deal of organizing is being done by Labour 
organizations in anticipation of the May 17th elections. If any 
member is interested in participating in provincially established 
labour campaigns, please email me and I will send you the provincial 
contact information for those organizations. I can be reached at 
Michelle.Demers@ucfv.ca. 


CAUT is the national voice of academic staff and is committed to 
improving the quality and accessibility of post-secondary education. 



- Michelle Demers 
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Will That Be Decaf... 


(Ed. Note Those wishing to avoid Wyatt *s writing may 
jump to the article's end, where the MS WORD 
autosummary of the autosummary 
not only encapsulates his report, 
but our century 's human condition .) 

or Are You Just Happy to See Me? 


beverage (what was I, a kid in a candy store who’d dumped his ice 
cream cone?). 

I took my place in one of the big cushioned chairs, and checked The 
Province to see if the NHL and Brad and Jen’s marriage were still 
dead. I drank my mocha at my leisure. Simply. Graciously. From 
time to time I waved feebly at those around me, like a blessing from 
our fading Pope. 


On a recent shiny Sunday morning, I went to Starbucks for a mocha. 


Now as teenager I was so shy that I 
couldn’t pull the exit cord on city buses, 
fearing someone would notice me, and 
although I’ve matured into a Fred Astaire- 
like suburbanite, I’m still a closet introvert. 
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And Starbucks’ intimidates me. The front 
counter might as well be a hospital ER, 
with obscure yet crucial orders being 
barked, and as a neophyte coffee drinker 
and coming from a Mormon state, the basic 
bean+ water montage is too hardboiled for « A 

me; I drink coffee with training wheels. I 
fear a Starbucks’ operative will glide up to 
me and murmur, “sir, may I suggest Tim Horton’s?” 
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But mostly, life went on. Babies were bom, 
tyrants overthrown, meteorites destroyed Wal- 
marts. In the fullness of time, I’ll return to the 
second-floor Use Your Bean and tell Rita my sad 
story. She’ll stamp my card an extra time. 

Summary 

On a recent shiny Sunday morning, I went to 
Starbucks for a mocha. 
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With this in mind, you’d think I’d have slipped in silently, like a 
thief in the night. 


% _ Starbucks ’ intimidates me. As a neophyte coffee 

drinker, coming from a Mormon state, the basic 
water+bean montage is too hardboiled for me; I 
need the soft stuff. The front counter might as 
well be hospital ER, with obscure yet crucial 
orders being barked. I fear a Starbucks’ operative will glide up to me 
and murmur, “sir, may I suggest Tim Horton’s?” 

WHAM!!!! 


Instead, I chose to stumble over the concrete entrance apron, 
plunge to my knees, and, with a near-perfect transfer of energy 
(and no little symbolism), pitch forward and slam the top of my 
head into Starbucks ’ glass door. WHAM ! ! ! ! 

WHAM! ! ! ! I got up and entered as casually as I still could, hoping 
the inmates would think a Hummer had backfired or that a righteous 
meteorite had struck down the nearby Wal-mart. But a couple of 
them had seen me rise and rushed to me. “Are you hurt”? 

Actually, shockingly, I wasn’t. There w r as little pain, my mental 
faculties were as they have been for the last two years, my heart 
didn’t race. I was too shocked to feel embarrassed and started to 
laugh, raising an uncertainty in those seated and keeping them 
there. “No,” I said, “actually I’m not.” “But you’re bleeding.” I 
put my hand to my head and the blood was only patchy and 
puddling. “I bleed like this quite often,” I replied. 

But I went directly to the head of the line and fired off the most 
complicated mocha order I could think of, checking my articulation: 
“Mocha-grande-no-whip-no-fat- Tequila-shot-Grumpy-Doc- 
Sneezy.” Starbucks maintained its integrity, making no offer of free 


WHAM!!!! I drank my mocha at my leisure. Graciously. From time 
to time I w'aved feebly at those around me, like a blessing from our 
fading Pope. 

Babies were born, tyrants overthrown, meteorites destroyed 
Wal-marts. 

Summary of Summary 

Starbucks’ intimidates me. WHAM!!!! 

WHAM!!!! I drank my mocha at my leisure. Graciously. Babies 
were bom, tyrants overthrown, meteorites destroyed Wal-marts. 

-David Wyatt 
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FPSE President’s Commentary 


Victory for Post-Secondary Educators in Court: 

Education Council Must be Consulted Rules BC Supreme Court 


We are currently facing campaigns and battles on many fronts as 
post-secondary educators. I know that we sometimes wonder if the 
struggles are worth it, given the time and resources that they can 
take. There’s nothing like a little victory to re-energize us and this 
commentary is about one such victory. 

A recent decision of the BC Supreme Court confirming the advisory 
role of Education Councils in Colleges and Institutes under the 
1996 College and 
Institute Act should be 
taken to heart by 
administrators and 
faculty associations 
throughout 
the province. 

In April 2002, the Board 
and administration of 
Vancouver 
Community College 
made a decision to 
change the length of term in the largest department, English 
Language Skills (ELS), from three four-month terms a year to three 
three-month terms. This decision was made without consulting with 
the VCC Education Council. The administrative position was that it 
did not need to ask the Council for its educational advice as this 
was an “administrative operational decision”. 

The VCC Faculty Association (FPSE Local 15) disagreed: it was 
clearly a violation of the College and Institute Act which sets out a 
mandatory advisory role for the Education Council on specified 
education policy matters. The VCCFA, with the backing of the 
Federation of Post-Seondary Educators of BC, took Vancouver 
Community College to court in order to reaffirm the role of the 
Education Council in the development of education policy. 

Shortly before the case was to come to court in 2004, VCC 
administration went an extra step and introduced a one-line Policy 
on Changes of Length for Courses or Programs: “The Vice President 
or delegate will approve changes in length or hours for courses or 
programs.” The Education Council, it said, would be advised after 
the fact. VCC added this violation of the Act to its petition before 
the Court. 

In her January 2005 judgment, Madam Justice J. Allan took VCC to 
task. Justice Allan affirmed the view of post-secondary educators 
that if the VCC Board wants to develop an educational policy on a 


matter listed in the relevant part (Section 23) of the Act, it must seek 
the advice of the Education Council. It cannot avoid such 
consultation by characterizing changes in the length of or hours for 
courses or programs as administrative operational decisions. Further, 
the 2004 policy delegating these decisions to the Vice President of 
Education was an improper attempt to circumvent the legislation. 

The decision is a major victory for shared governance. But it is also 
a wakeup call! Legislatively- mandated shared governance of 
educational facilities outside of traditional universities is not common 
in Canada. FPSE is rightfully proud of our contribution in shaping 
this legislation. When the Minister of Skills, Training and Labour 
introduced the amendments to the College and Institute Act as “a 
new body for institutional governance” he stated that 

“The creation of the education council . . . will enable faculty, 
students and support staff to participate formally and 
meaningfully in education decision-making. . . .” Hon. Dan Miller, 
British Columbia, Legislative Assembly, Hansard , Vol.15, No. 
24 (June 1,1994) 

By challenging the actions of the VCC Board and administration, 
post-secondary educators were protecting the rights and 
responsibilities given to us by legislation. We helped to formulate 
these sections of the Act and we must continue to protect them, no 
matter what other issues or battles we face. 

This article was written with assistance from Frank Cosco of the 
VCCFA, FPSE Local 15. 

-Cindy Oliver 
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Notes & notices 


FSA AGM 


The 2005 Faculty & Staff Association AGM will be held May 5, 2005, from9:00 am to 11:00 am at 
the Abbotsford Lecture Theatre. 

Notice of Motion: Explanatory Note about Proposed 
Constitutional Changes 

Right when teaching activity reaches a crescendo, I find myself making changes to our FSA 
Constitution. The purpose of this note is to explain the changes proposed here along with the 
rationale, and to request your support for the work of the committee that developed this proposal, 
and for the Executive that spent an entire Extraordinary Meeting reviewing the changes. The 
proposed revisions are recommended to you by the Executive and your approval will be requested 
by vote at the FSA AGM, May 5. 

Regular readers will recall I reported on the formation of this committee last Fall in response to a 
general concern by some Executive members that decision-making wi thin the union was not 
broadly enough based. The Constitutional Review Committee was then formed to address the 
issues. The main revision involves expanding the activities of the First Vice Presidents which now 
will include the duties of the eliminated positions of the Second Vice Presidents from the Executive. 
The proposed First Faculty and Staff Vice President positions will have significant duties attached 
and might be considered a worthy initiation point for a member interested in learning about the 
activities of the union and developing a capacity for future union positions. 



You may note elsewhere m this issue there is a call for nominations for the Positions of Second Vice Presidents. We are governed by our 
Constitution in effect now (which has these positions). If the membership is favourably disposed and the proposed amendments pass at 

the AGM, the second VP positions will be eliminated. Potential candidates might therefore consider running for alternate positions in the 
upcoming election. 


A new position of Social Convenor has been added to the Executive. Some minor changes also include specification of the composition 
and activity of the LAM (Joint Labour and Management Committee) and some adjustment in the duties of the Agreements Chair. Additionally, 
a wording change is proposed to the name attached to the former Grievance Chair positions to ‘Contract Administrators’. The change in 

title better reflects the nature of the general activity of these positions and how they 
are designated in other institutions across the province. The point was made, for 
example, that when a member enquires about the application of a provision of the 
Collective Agreement, the member is not usually interested in filing a grievance — 
they just want to know about the application of a provision. 



In the pages following bold indicates proposed new text and strikeout (strikeout) 
indicates removal of old text. 

I would be pleased to hear your views about these proposed revisions. They will 
come forward for your approval at the May AGM. 


-Ian McAskill 
FSA Secretary-Treasurer 
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UNIVERSITY COLLEGE OF THE FRASER VALLEY 
FACULTY & STAFF ASSOCIATION 
CONSTITUTION 

May 2005 
Societies Act 

PROPOSED CHANGES 


1. The name of the Society is “The University College of the Fraser 
Valley Faculty and Staff Association”. 

2. The objectives of the Society are: 

i) a) To promote and protect the welfare and professional interests of 

the Association membership in the University College. 

ii) b) To assist in protecting and enhancing the freedom and quality of 

teaching, thought, and inquiry within the University College. 

fa)c)To co-operate with other bodies whose interests are similar. 


t im e- employees r regular part time e mployees and sessional 

i nstructors as defined in the Collective Agreement. 

12 Any member whose actions, behaviour, or activities are 
deemed to bring discredit or damage to the Association may 
be dismissed by special resolution of the membership present 
and entitled to vote, at a properly convened general meeting, 
provided: 

a) The member in question has been informed in writing and in 
detail of the nature of the charges against him/her; 


iv) d) To deal with other matters considered to be in the interest of the 

Association, its members, and the University College. 

v) e) To promote a harmonious relationship with the Administration 

and University College Board. 

3. The operations of the Society are to be chiefly carried on in the 
University College of the Fraser Valley region. 

4. In the event that the Association should at any time be dissolved, 
the remaining assets after payment of all debts and liabilities shall 
be turned over to a recognized charitable organization in the 
province or elsewhere in Canada as directed by the members. This 
provision is unalterable. 

By-Laws 

Membership 

1.1 a) Membership in the Association is open to all members of the 
bargaining unit as defined by the collective agreement between 
the Association and the University College of the Fraser Valley. 


b) The member has been invited to attend a meeting with the 
Association President and respective Contract 
Administrator of the Grievanc e Committe e and given the 
opportunity to reply to the charge that he/she has acted in a 
manner calculated to bring discredit or cause damage to the 
Association; 

c) The member has been invited to attend a meeting of the 
Executive Committee Committe e of Officer s and given the 
opportunity to reply to any and all charges levied against 
him/her. 

d) T h e - memb e r is allowed th e opportunity of b e ing - re p resented 

by a friend who may speak on his/her behalf at e ith e r or both 

of - the meetings r e ferred to in b) and c). 

General Meetings 

2. 1 The Annual General Meeting of the Association will be held 
in April, May or June of each year at a time and place to be 
designated by the Executive Committee Committ e e of 
O fficers , in accordance with the Societies Act. 


b) A member in good standing shall be any person qualified for 
membership as stated in a) above and who has paid the required 
membership fee, and who has not been dismissed from the 
Association as provided for in 1.2. 

c) A person ceases to be a member of UCFV Faculty and Staff 
Association when employment ends and dues are no longer paid. 
Employees of UCFV include Type A, Type B, Type C, Type D and 
Sessional employees fai l-t im e -faculty and -s taff, perman e nt part -. 


2.2 Every general meeting, other than an annual general meeting, 
shall be called an extraordinary general meeting. 

2.3 The Executive Committee Committ e e - of - Officers may, 
whenever they consider it necessary, convene an 
extraordinary general meeting. 

2.4 Notice of a general meeting ‘shall specify the place, the day 
and the hour of the meeting and, in case of special business, 
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the general nature of that business. The accidental omission 
to give notice of any meeting to, or the non-receipt of any 
notice by, any of the members entitled to receive notice shall 
not invalidate any proceedings. 

2.5 The minutes of all meetings and general meetings shall be 
located in the main Faculty & Staff Association FSAroffice. 

Proceedings at General Meetings 

3.1 No business, other than the election of a Chairperson and the 
adjournment of the meeting, shall be conducted at any general 
meeting at any time when a quorum is not present. If at any 
time during a general meeting there ceases to be a quorum 
present, any business then in progress shall be suspended 
until there is a quorum present, or until the meeting is adjourned 
or terminated as the case may be. 

32 For the purpose of these By-Laws, a quorum of the Association 
shall consist of thirty (30) members in good standing of the 
Association present and entitled to vote at a general meeting 
of the Association. 

3.3 The President of the Association, or in his/her absence, one of 
the Vice-Presidents, or in the absence of all of them, any member 
of the Executive Committee Committee - of Officers present, 
shall preside as Chairperson of every general meeting. 

3.4 When all those in attendance decide by a majority vote a general 
meeting shall be conducted according to procedures as 
outlined in Roberts’ Rules of Order. 

3.5 Voting by proxy will be allowed at a general meeting. If a vote 
of two-thirds of the members at a general meeting deems it 
necessary, a mail ballot shall be held: 
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b) All employees in a bargaining unit, whether or not they are 
members of the union, may participate in votes held by a trade 
union of its members on a question of whether to strike or 
whether to accept or ratify a proposed collective agreement. 

Appointment and Removal of Directors and 

Officers and Their Duties and Powers 

4.1 The Executive Committee shall consist of: the President, the 
Staff and Faculty Vice-Presidents, the Staff and Faculty 
Contract Administrators, the Secretary-Treasurer, the 
Contract Chair, the Agreements Chair, the Communications 
Chair, the Past President and the following chairpersons or 
representatives of standing committees including Professional 
Development, Job Classification Audit, Occupational Health 
& Safety, Status of Women, Human Rights Non-Regular 
Employees, Social Committee and the Faculty and Staff 
Representatives to the University College Council. The 
Committee of Officers shall consist of: the Presid e nt, the First 

Sta ff - and First Faculty Vice Presidents, the - Second Staff and 

S econd Faculty Vice Pr e sidents, th e S e cretary Treasurer, th e 

Past President only during a transition y e ar of an incoming new 

Pre s idency, th e Faculty and Staff Representativ e s to the 

University College Council, Chairp e r s ons or R e pre s entatives 

ef-s tanding committees including committe e s for Contract, 

C ommunications, Gri e vance^ Profe s sional Developm e nt, 
Agreements, Job Classification Audit, Occupational H e alth & 

S afety, Status of Women, Human Rights and Non R e gular 

Employ e es. Normally, on e of the Grievanc e Chairp e rso n& shall 
b e faculty and - on e staff. 

4.2 a) Procedures for nomination and election and the term of 
office for all officers of the Association except as noted shall be 
as follows: 


a) The proxy is not permanent and entitles a member to vote at 
only one meeting. Adjournment will void the proxy, and 

b) The recording secretary of the general meeting has received 
written notice prior to the meeting including the name and 
signature of the person authorized to vote in the member’s 
place, and the date of the general meeting where the member 
wishes to vote by proxy. 

3.6 All balloting will be conducted as per the Faculty & Staff 
Association FSA Policy on Voting Procedure (Appendix “A”). 

3.7 Votes on revenue and expenditure initiatives will be conducted 
in accordance with the Faculty & Staff Association F&APolicy 
on Revenue and Expenditure Initiatives (Appendix “B”). 

3.8 a) The results of a vote, including the number of ballots cast 
and the number of votes for, against, spoiled, shall be made 
available to both the members and the employer. 


L nominations for an office shall be open three weeks prior to the 
Annual General Meeting and shall close at the Annual General 
Meeting; 

ii election of officers shall be conducted by a mail ballot within 
one week after the Annual General Meeting; or, when only one 
nominee is put up, the chair shall declare that the nominee is 
elected, thus effecting the election by unanimous consent or 
“acclamation”; 

iii. all officers shall be elected for a term of one year, except for the 
J ob Classification Audit Committee Chairperson who shall be 
elected for a term of three years, and the Faculty and Staff 
Representative to the UCC who shall be elected for a term of 
two years; and 

iv. all officers except the position of Past President and the 
Chairperson of the Job Classification Audit Committee shall be 
elected by the members in good standing of the Association. 

I The position of Past President, if declined by the outgoing 
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President, shall be filled by appointment by the incoming Executive 
Committee. The Chairperson of the Job Classification Audit 
Committee shall be elected by that committee. 

b) Ultimate authority over the election and the term of office for the 
Faculty and Staff Representatives to the University College Council 
resides with the Registrar of the University College. 

4.3 Any candidate for office as an officer of the Association must be a 
member in good standing at the time of nomination, and his/her 
nomination must be made by a member in good standing at such 
time of nomination. 


time, and from time to time, to appoint any person as an officer to 
fill a casual vacancy in the Executive Committee Committee of 
Officers . Any officer so appointed holds office only until the 
conclusion of the next following Annual General meeting of the 
Association, but is eligible for re-election at that meeting. If it 
becomes necessary that a person hold more than one position on 
the Executive Committee, then there will be only one vote allowed 
for the person holding those positions. 


at such places as it sees fit for the dispatch of business, adjourn, 
and otherwise regulate its meetings and proceedings as the 
committee sees fit. Notwithstanding the generality of the 
foregoing, the President shall call meetings of the Executive 
Committee as required and at least quarterly, and in addition must 
call a meetmg upon receipt of a request in writing signed by no 
less than thre e m e mbers of the committ ee r e quiring that a meeting 
be -held. 


4.6 The membership may remove any elected officer by a special 
resolution. 

Duties of Officers 
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5.3 Duties of First-Vice-Presidents : The Ffrst-Vice-Presidents 
shall assume all the responsibilities and duties of the 
President in his/her absence, including chairing meetings, 
setting agendas, attending meetings, etc. T h e- - Vic e- 
P r esidents shall act as general ombudsperson s for the p e ople 
fey - repr es ent and shall ensure - adequat e- eommunication 

be t ween the Committee of Officers - and the general 

A s sociation m e mbership. The Vice-Presidents shall be 
active participants in the committee work of the Association, 
in particular, shall be members of the Finance 
Administration Committee, and shall actively assist and 
support the respective Contract Administration Chair as 
required. 

5T Dut ies of - Second Vice Presidents : - Th e Second Faculty or 

Staff Vic e President shall assume the responsibilities and 

duti e s of th e- respectiv e First Vice Pr e sident in - his or h e r 

ab s ence; 

5 4 The Agreements Chair , on the recommendation of the 
Executive Committee will discharge Letters of 
Understanding and Letters of Agreement related to the 
collective agreement. In consultation with other members 
of the Executive Committee, he/she shall review ongoing 
policy initiatives for compliance with the Collective 
Agreement. T he Agreement Committee - Chairperson shall 
receive and r e ply to all questions conc e rning th e- current 

coll e ctiv e agreement, its interpretations an - d - hs applications. 

In conjunction with the Agr e ements Committe e ^ h e /sh e shall 
review all policy matters under consideration by the 

University Coll e ge Council in order to establish wh e ther 

s uch policy could be interpreted so as to conflict - with th e 

G o - li e ctive Agreement. — t n - the event of a grievance, th e 

Agr ee ments Committ ee acts at the appropriat e step - of - fe 

grievance procedure, as spec i fied in the Coll e ctive 

A gr ee ment. 


5.1 Duties of the Past President : The Past President shall provide 

Officers on matters previously discussed, and shall provide any 
necessary assistance as requested by the current President. 

5*2 Duties of the President : The President shall preside over meetings 
of the Executive Committee Committee of Officers and over all 
general meetings of the Association. The President is empowered 
to enforce obedience to the Constitution and to uphold rules of 
order. He/she shall, in collaboration with Executive Committee 
members, exercise a general care over and supervision of all 
matters the officers of the Association. The President or his/her 
nominee may s hall be an ex-officio member of all Faculty & Staff 
Association committees. T h e President will attend College 
Institute Educators Association (CIEA) Ex e cutive meetings 

and will allocate other CIEA duties and responsibilities a s 
r equired. 


5.5 Duties of the Secretary-Treasurer : 

5-.-5.la) The Secretary-Treasurer shall be the Chief Financial 
Officer of the Association. Any two of the Secretary- 
Treasurer, President, or a third person named by the Executive 
Committee each year shall be signing officers for all cheques 
drawn on the Association’s accounts. The Secretary- 
Treasurer shall be in charge of books, documents, files and 
effects of the Association which shall reasonably be subject 
to inspection by the President and the Executive Committee 
Committe e of Officer s or any Association member in good 
standing, subject to the Association’s duty to remain 
compliant with the Personal Information Protection Act 
(PIPA). 

^§r3b) The Secretary-Treasurer shall prepare a financial 
o statement of the Association for each meeting as required 
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by the Executive Committee C ommittee of Officers . The 
Secretary-Treasurer shall have the books of the Association 
reviewed each year by a registered accountant selected and 
approved by the Executive Committee Committee of Officers . 
Such reviews shall be furnished annually to the Executive 
Committee Committee - of Officers and published to the 
membership. 

5rSGc) The Secretary-Treasurer shall, subject to the approval of 
the Executive Committee Committ ee of Officers , invest the 
surplus funds of the Association in the name of the Association, 
in accordance with the relevant laws of British Columbia. 

The Secretary-Treasurer shall be bonded in such amount as 
O fficer s. 

5A£e) Acts as Privacy Officer and shall be responsible for ensuring 
compliance with PIPA (Personal Information Privacy Act) . 

The Secretary-Treasurer shall be responsible for submitting 
from revenue any affiliation fees. 

The Secretary-Treasurer shall act as Chief Returning Officer 
for all voting that takes place pursuant to Article 3.6. 

The Secretary-Treasurer shall submit a written report on the 
administration of his/her office to the Annual General Meeting. 

-5r5.9i) The Secretary-Treasurer will chair the Finance and 
Administration Committee. 

5.6 Duties of the Firs t and Sec ond-Faculty and First-Staff 

Representatives to the University College Council : The Faculty 
and Staff Representatives shall attend meetings of the 
University College Council as representatives of the 
Association. They shall report regularly to the Executive 
Committee Committee - of Officers on the proceedings of the 
University College Council. 

5.7 Duties of the Chairpersons of Standing Committees: standing 
committees of the Association shall be established for the 
following purposes, and the chairpersons of such standing 
committees shall assume the duties as described: 

a) The Finance and Administration Committee Chairperson shall 
convene a committee normally consisting of the Secretary- 
Treasurer, President, and Pa st - President Faculty and Staff Vice 
Presidents. This committee shall consider and report to the 
Executive Committee in all matters involving the Association 
expenditures and income and all matters related to office 
personnel and administration. In non transition years (where 
th e r e is no position of Past President) or in a transition year 
when the Past President declines to serve, appointment of the 

third- member wilfb e made from among the Executive Committee 
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on the recomme n d a tion of the S e cretary Treasurer. This 

ee mratt ee shall be r e sponsible to the Execut i ve - for all policies 

and practices involving the Associat i on - expenditures and 

i ncome and all - matter s- re late d to office personnel and 
administration. 

b) The Contract Chairperson shall represent the Faculty & Staff 
Association and lead the negotiations team in matters related 
to the collective agreement. The Contract Chairperson shall, 
in preparation for bargaining, convene a Contract Committee 
and shall preside as chairperson at all meetings of such 
committee, and shall report on a regular basis to the Executive 



as required, on all matters relating to contract negotiations. Mis 
or h e r deputie s are empowered to n e gotiat e with the Univ e rsity 

C ollege Board and/or the University College Administration, 

o n behalf of the Association, - such n e g o tiations being subject 

to ratification by the - general memb e rship. - Should the general 

m embership fail to ratify his/h e r recommendations to them, the 

C ontract Committee Chairperson shall forthwith tend e r his/her 

res ignation - as Chairp e rson of that- Committee. The Contract 
Committee shall include the Faculty and Staff Vice Presidents 
and other such members as the Contract Chair and/or 
Executive Committee deem appropriate. 

c ) The Communications Committee Chairperson will maintain and 
work to improve effective communications among members of 
the Association. He/she will edit a newsletter available to all 
members on a regular basis, in hardcopy and online. The Chair 
will be responsible for disseminating information as required 
by the Executive Committee members and for soliciting 
contributions from other members. 

d) The Contract Administration Chairs Griev ance Chairpersons , 
one representing faculty, one representing staff, are 
responsible for handling individual membership matters 
related to contract and workplace administration.-are 
r e s ponsible for receiving grievanees - from their respective units, 
collecting all the n e ces s ary information about a grievanc e , and 

acting at steps in the grievanc e - procedur e as spe ci fied in the 

CollectiveAgr ee ment. The Contract Administration Grievance 
C ommittee Chairpersons must be familiar with the terms of the 
CollectiveAgreement, and with the decisions of the Agreements 
Committee, and must be able to provide advice and counsel to 
any Association member who feels him/herself aggrieved. The 
Contract Administration Chairs will direct the participation 
and assistance of the Vice Presidents in any contract 
administration work. 

e ) The Professional Development Committee Chairperson shall 
co-chair the Joint Professional Development Committee and 
ensure that divisional allocations for professional development 
reflect the Association’s and the University College’s 

o commitment to professional development for all employees of 
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the University College. He/she shall report as required to the 
Executive Committee regularly to £he - Comnhttee ^ >f Offic e r s on the 
proceedings of the P.D. Committee, and from time to time establish 
suitable forums for University College professional development 
workshops. 

f) The Occupational Health and Safety Officer shall co-chair the Joint 
Occupational Health and Safety Committee to ensure that unsafe, 
hazardous, or dangerous conditions within the work environment 
are reported to the University College and to respond to and 
investigate members’ complaints about such conditions. The 
OH&S Officer shall supervise the collection of relevant literature 
and legislation, such as Worker Compensation Board standards, 
and shall assist the University College in convening education 
and training programs for members in order to reduce the risks of 
unhealthy and unsafe working conditions, and shall report as 
required to the Executive Committee. 

g) The Job Classification Audit Committee Chairperson shall co-chair 
the Job Classification Audit Committee to ensure that the Faculty 
& Staff Association FSA- commitment to the job evaluation system 
is carried out. The JCAC chairperson shall report as required to 

the proceedings of the JCAC, and from time to time establish 
suitable forums for providing informational workshops on the 
classification system to member college staff. 
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Executive Committee decision, may at first be given advice 
and assistance from the President and then may be replaced 

Officers -. The Executive Committee shall have the right to 
re-assign work which is not being done. This action shali - be 
immediately - reported to the member s hi p. 

Functions and Powers of the Executive 

Committee 

6.1 The Executive Committee Committee of Officers- shall 
determine and interpret Association policy and shall transact 
all business of the Association. 

6.2 The Executive Committee may, from time to time, delegate 
the discussion and resolution of Association business to a 
smaller group of officers. In any event, authority over all 
Association business shall remain with the Executive 
Committee as accountable to the general membership. 

6.3 The Association representatives to the Labour and 
Management Committee (LAM) shall normally consist of 
the President and Agreements Chair, accompanied by such 
other Association members as may be needed for the 
discussion of a particular issue. The LAM Committee shall 
provide a joint labour management forum for the discussion 
of emergent issues of mutual concern. 


h) Non-Regular Employees Committee Chairperson shall chair a 
committee of five (5) non-regular employees and report as required 

i) Human Rights Committee Chairperson shall chair a committee of 
faculty and staff to promote human rights protection and education 
among the faculty, staff, students and administrators. The Chair 
shall report as required to the Executive Committee First Vic e- 
Pr es id e nt s. 

j) Status of Women Committee Chairperson shall chair a committee 
of faculty and staff to promote any activities which contribute to 
an improvement in the status of women within the UCFV community. 
Such activities should address both the current and future needs 
and interests of women. The Chair shall report as required to the 

k) Social Convener shall chair a committee of faculty and staff to 
promote social functions within the UCFV 7 community. The Social 
Committee will recommend to the Finance and Administration 
Committee in respect of social events, venues, and other matters. 
Financial authority for social events resides with the Finance and 
Administration Committee. The Chair shall report as required to 
the Executive Committee. 


Borrowing Powers 

7.1 The Association shall have such borrowing powers as may 
be determined by special resolution of a general meeting of 
the membership. 

Alteration of By-Laws 

8.1 The Association, by special resolution, may change its 
Constitution (its name, objects or locality of operations), so 
as to include some object or objects that may conveniently 
or advantageously be combined with the existing objects of 
the Association, or so as to restrict or abandon any object 
specified in the Constitution and/or By-Laws. 

8.2 No change pursuant to 8.1 shall take effect unless it is 
approved in writing by the Registrar of Companies. 

8.3 For purposes of 8. 1 , a special resolution is a resolution passed 
by not less than three-fourths of the members in good 
standing of the Association present at a general meeting of 
the Association. 

APPROVED AT THE AGM May 5, 2004 

Revised May 2005 
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not attending Executi v e -meetings regularly enough to carry out 
his/her duties or not carrying out assigned duties in accord with 
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APPENDIX A 

VOTING PROCEDURE 

PUBLICITY OVER VOTES 

Members will be notified in writing about all votes to take place, well in advance. At the beginning of the voting period as far as practical, 
members will be again notified in writing about a vote taking place. It is the responsibility of the Returning Officer to report to the Executive 
Committee and to the Membership about the turnout of all votes during the year. 

VOTERS LIST 

A voters list will be maintained of all eligible voters on any matter brought to a vote. It is the member’s responsibility to ensure one’s 
eligibility to vote. 

BALLOTS 

Association voting will be administered both by paper ballot and electronically. Members will have the choice to vote electronically or 
with a paper ballot, but not both. 

Ballots ar e d es igned to ensur -e- total confidentiality of a member’s vote - . At th e sam e tim e , ballots ^ nu s t - b e - controll e d to provide th e 

memb e rship with a high degr ee of confid e nc e in the accuracy - andvahdr fc y ^ rf -e v e ry m e mbership vot e . Futur e bal l o ts ar e to b e in - two parts, 

“raffl e ticket” styl e , consisting -e f a t e ar off ballot -t ick e t and a r e gistration - stub: - Wh e n the m e mb e r requ e sts a ballot from th e polling s tation 

cl e rk, th e polling - elerk will r e quir e th e- m e mb e r to print and writ e on e ’ s nam e and s uch oth e r p e rtin e nt information as may apply to a 

particular vot e (i e- :- faculty, staff) - on th e stub. 

Th e- ballot is th e n tom out of th e- book by th e- polling cl e rk upon e nsurin g- th e l e gibility and compl e t e n es s of - th e information r e gi s t e r e d on 

the stub. Th e m e mber is giv e n the opportunity to mark th e ballot with standard p e neils - suppli e d for the task (th e sam e at all polling 

sta tion s) - Th e ballot is to b e d e po s it e d in a locked ballot box. Th e bookl e Tof s tubs ar e- lat e r us e d to ch e ck vot e rs against a mast e r vot e rs 

POLLING PERIOD 

According to the Constitution of the Faculty & Staff Association FSA, voting is to take place over three business days. Advance polling 
may take place for an additional three days prior to the regular poll. The Returning Officer may extend a vote in exigent circumstances, such 
as inclement weather or other factors leading to an unusually poor turnout. Such variations are to be reported to the Executive Committee. 

Polls are open during regular University College business hours (8:30 - 16:30 hours) and in the evenings at certain locations detailed below. 

POLLING STATIONS 

For regular day-time voting, polling stations will be established in Abbotsford and Chilliwack at th e FSA offices . After-hours polling may 
be established at A&R at th e Abbotsford and Chilliwack campuses . A convenient additional polling station shall be established at the 
Mission Heritag e Park campus. Special arrangements will be made to get the vote from the Hope location. 

In - addition to th e r e gular pollsm Abbotsford and Chilliwack, th e R e turning Officer will arrang e traveling polls for - limit e d hours during th e 

busin es s days at th e following lo cations: Abb o tsford Trad e s facility, Library, Day Car e faciliti e s; Chilliwack — H e alth Sci e nc e s facility and 


BALLOT COUNTING AND VERIFICATION 

Once the vote is completed, FSA Executive Committee and/or FSAstaff will verify that all those who cast votes, as indicated by the ballot 
stubs, were eligible to vote. If there are a number of ineligible voters or irregularities sufficient in number to- t umor throw th e vot e affect 
the outcome of the vote, then this is to be reported by the Returning Officer to the Executive Committee with recommendations for an 
appropriate action. Such actions might include, among others, setting aside the results, or calling for a new election. Vote results are to be 
published by the Returning Officer. 


Approved at AGM 
May 5, 1999 
(As Appendix “A” to By Law 3.6) 
Revised May 2005 
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REVENUE AND EXPENDITURE 
INITIATIVES 

1. The Finance and Administration Committee will consider and 
recommend to the Executive Committee all revenue and 
expenditure matters of the Association. 

2. Revenue and expenditure decisions matters covered by an 
existing policy may be discharged by the Finance and 
Administration Committee c oncluded without further 
consideration by ef-the Executive Committee. All decisions of 
the Finance and Administration Committee are recorded in 
minutes, and reported to the Executive Committee. The 
Finance and Administration Committee may submit any matter 
for review and or decision by the Executive Committee and the 
Executive Committee may review and alter any 
recommendation or decision of the Finance Administration 
Committee following a notice of motion. Motions in such 
matters may be brought to the Executiv e Committe e on a notice 

of - motion by any - Mem b eno f - the Bxecutive - Gommi tt ee- . 

3. Association Individual members may initiate any arrevenue or 
expenditure proposal but must enable sufficient time for full 
consideration by the Finance and Administration Committee 
and/or the Executive Committee prior to a vote by the 
membership. Such initiatives require a minimum of 30 days 
notice. 

4 A H- r e v e nu e or expenditur e initiatives outsid e the existing 

budg e t with a -v alue - greater than 1% of th e pr e vious y e ar’s 

gross revenues^equire approval -- by vote of the memb e rship. 

Such initiatives of l e sser - valu e may be consi d e r e 4- b^ normal 

policy under 1 -ab o v e r 

Approved at AGM 
May 5, 1999 
(As Appendix “B” to By Law 3 .7) 
Revised May, 2005 
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Be Informed! 

FSA AGM 

Thursday 
May 5 , 2005 

9:00 - 1 1:00 am 

Abbotsford 

Lecture 

Theatre 
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University College of the Fraser Valley 

Faculty a Staff Association 

NOMINATION FORM 

ELECTION OF OFFICERS 
YEAR 2005/06 


Nominations shall be open until the Annual General Meeting and shall 
close at the Annual General Meeting. 

POSITIONS TO BE FILLED: 

♦ President 

♦ First Faculty Vice-President 

♦ F irst Staff Vice-President 

♦ Second Faculty Vice-President 

♦ Second Staff Vice-President 

♦ Secretary/Treasurer 

♦ Contract Chair 

♦ Communications Chair 

♦ Grievance Chair (Faculty) 

♦ Grievance Chair (Staff) 

Please complete this form and forward it to the FSA Office, Abbotsford Campus 


I nominate 

for the position of 


(name and signature of NOMINATOR) (date) 

I accept the nomination 

(signature of NOMINEE) 


♦ Joint Professional Development Chair 

♦ Agreement Chair 

♦ Occupational Health & Safety Chair 

♦ Non-Regular Employee 

♦ Status of Women 

♦ Human Rights 


FSA Notes & Notices 


The FSA Executive for 2004/2005 


FSA Annual 
General Meeting 

May 5, 2005 
9:00 am to 11:00 am 

Abbotsford 

Theatre 

Refreshments will be served 

The upcoming provincial 
government election is not 
your only chance to have 
your voice heard. 

The FSA AGM is your 
opportunity to participate 
and have your voice heard 
here at UCFV. 

The FSA represents 
YOUR interests ! 

Be informed about where 
we are now and where we 
are going. 


ABBOTSFORD OFFICE LOCALS: 4530, 

4475 

President 

.. SCOTT FAST 

.4061 

Past-President 

.. TIM COOPER 

.4456 

First Faculty Vice-President .... 

.. TIM C ALLIN 

..4454 

Second Faculty Vice-President . 

.. NORM TAYLOR 

..4225 

First Staff Vice-President 

.. LAURA NAYDIUK 

.4691 

Second Staff-Vice President... 

.. CONNIE CYRULL 

..4214 

Grievance Chair (Faculty) 

.. BOB SMITH 2498/4530 

Grievance Chair (Staff) 

.. MARNA LEVAE 

..4534 

Contract Chair 

.. SHELLEY DRYSDALE... 

..4232 

Secretary/Treasurer & UCC Rep 

.. IAN McASKILL 

..4299 

Communications Chair 

.. RYSZARD DUBANSKI ... 

..4240 

Agreements Chair 

.. KEVIN BUSSWOOD .. 4266/2436 

JCAC Co-Chair 

.. LAURA LARSON 

..4626 

JPDC Co-Chair 

.. ROBIN WHITE 

..4316 

UCC Rep (Staff) 

.. LESLIE WOOD 

..4284 

O H & S Co-Chair 

.. COLLEEN OLUND 

..4524 

Status of Women 

. MICHELLE DEMERS 

..4255 

Human Rights 

. ELIZABETH DENNIS 

..4561 

Non-Regular Employees Chair 

. GODWIN CHOY 

..4211 
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Contributions and ideas are welcome from all Members: 

UCFV FSA, 33844 King Road, Abbotsford, BC V2S 7M8 
Telephone: (604)854-4530 Fax: (604)853-9540 www.ucfv.bc.ca/fsa/ 





